EW|WE

INNOVATE

WE Innovate 2022
January 13 - January 15

Friday, January 13**

Session When Location

Arrival and Registration 9:00 AM —10:30 AM Vineyard Pre-Function

Introductory Session
Weekend and 2030 Overview

Keynote on Exponential Change
Paul Hawken

10:30 AM - 11:00 AM Meritage Ballroom

11:00 AM - 12:15 PM Meritage Ballroom

Salon IX and X/Vineyard

L h 12:15 PM —1:30 PM
unc > 30 Terrace/Oakville Terrace

Module 1: Team Fitness and Intros 1:30 PM - 2:00 PM Meritage Ballroom

Module 2: Drivers of Change
Discussion/Selection
Selecting relevant & resonant vectors

2:00 PM —3:00 PM Meritage Ballroom

Break

Module 3: First Order Direct
Consequences
Future wheel part one

3:15 PM -4:15 PM Meritage Ballroom

Module 4: Second Order Direct
Consequences
Future wheel part two

4:15 PM - 5:15 PM Meritage Ballroom

Hotel Check In

:15 PM -6:30 PM
(By Last Name) >:15 6:30

Meritage Lobby

Welcome Reception

6:30 PM - 7:30 PM

Carneros Ballroom

Dinner

7:30 PM - 9:00 PM

Carneros Ballroom

** Subject to Change

#EWweinnovate & #BerkeleyHaas
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Saturday, January 14**
Session When Location
_ _ Salon IX and X/Vineyard
R =Rl Terrace/Oakville Terrace

Breakfast

Module 5: Scenario Choice &
Vision

8:30 AM -9:30 AM
Select & build scenario summary

Meritage Ballroom

Module 6: Response Development

. . . 9:30 AM —-11:00 AM Meritage Ballroom
Ideation, details and vision
Break
Module 7: Pitch & Feedback 11:15 AM — 12:30 PM Breakout Rooms
Cross team sharing/feedback
Lunch 12:30 PM — 1:45 PM Salon X and X/Vineyard

Terrace/Oakville Terrace

Afternoon Overview/Photo 1:45 PM - 2:00 PM Meritage Ballroom

Module 8: Bringing it to life . . Breakout Rooms or Team
Future artifact creation labs 2:00 PM - 5:00 PM Directed Location

Free Time 5:00 PM - 6:30 PM On Your Own

7:00 PM —11:00 PM
Dinner & 90s Theme Party Ba(:gpens - 6(')300 PV Meritage Ballroom

** Subject to Change H#EWweinnovate & #BerkeleyHaas
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Sunday, January 15**

Session When Location
Hotel Checkout & Breakfast i
: u 8:00 AM — 9:00 AM Salon IX and )'(/Vlneyard
Bring luggage to car Terrace/Oakville Terrace
Moc.iule % I.)ItChmg & Pt.eer Jufigmg 9:00 AM —10:15 AM Breakout Rooms
Pitch review & Domain voting
Module 10: WE Innovate Cup & 10:30AM — 12:00 PM Meritage Ballroom
Closing Thoughts
Light Lunch 12:00 PM Vineyard Pre-Function

** Subject to Change H#EWweinnovate & #BerkeleyHaas



